
͙͍̅ͤ͊ͤͫͦ·͔ ͔ͪͯ͘͡Έͭ͊ͭ· 
ͨͦ ˸˿̅˻

3 ͟ ͍͊ͪͭ͊͡ 2018͎ Φ

21.11.18



Phosagro| Pure Minerals for Healthy Lives 2

These materials have been prepared by PJSC PhosAgro(PhosAgro) solely for your information and may not be copied, reproduced, retransmitted or further distributed, directly or indirectly, 
by any recipient to any other person or published, in whole or in part, for any purpose or under any circumstances. 

These materials have not been independently verified. All information presented or contained in this presentation is subject to verification, correction, completion and change without 
notice. None of PhosAgronor any other person undertakes any obligation to amend, correct or update this presentation or to provide the recipient withaccess to any additional information 
that may arise in connection with it.

These materials may contain projections and other forward-looking statements regarding future events or the future financial performance of PhosAgro. You can identify forward-looking 
ǎǘŀǘŜƳŜƴǘǎ ōȅ ǘŜǊƳǎ ǎǳŎƘ ŀǎ άŜȄǇŜŎǘΣέ άōŜƭƛŜǾŜΣέ άŜǎǘƛƳŀǘŜΣέ άƛƴǘŜƴŘΣέ άǿƛƭƭΣέ άŎƻǳƭŘΣέ άƳŀȅέ ƻǊ άƳƛƎƘǘέΣ ƻǊ ƻǘƘŜǊ ǎƛƳƛƭŀǊ ŜȄpressions. PhosAgrocautions you that these statements are only 
statements regarding PhosAgro'sintentions, beliefs or current expectations concerning, among other things, its results of operations, financial condition, liquidity, prospects, growth, 
strategies and the fertilizer and mining industry and are based on numerous assumptions and accordingly actual events or resultsmay differ materially. PhosAgrowill not update these 
statements to reflect events and circumstances occurring after the date hereof. Factors that could cause the actual results to differ materially from those contained in projections or forward-
looking statements of PhosAgromay include, among others, general economic and competitive environment conditions in the markets in which PhosAgrooperates, market change in the 
fertilizer and mining industries, as well as many other risks affecting PhosAgroand its operations. Past performance should not be taken as an indication or guarantee of future results, and 
no representation or warranty, express or implied, is made regarding future performance.

These materials do not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe for, any 
securities of PhosAgroin any jurisdiction, nor shall they or any part of them nor the fact of their presentation, communication or distribution form the basis of, or be relied on in connection 
with, any contract or investment decision. No representation or warranty, express or implied, is given by PhosAgro, its affiliates or any of their respective advisers, officers, employees or 
agents, as to the accuracy, completeness or fairness of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of these materials or their contents. 
The merit and suitability of any investment in PhosAgroshould be independently evaluated and any person considering such an investment in PhosAgrois advised to obtain independent 
advice as to the legal, tax, accounting, financial, credit and other related advice prior to making an investment.

By accepting a copy of these materials, you agree to be bound by the foregoing limitations.

Disclaimer
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˻͍ͫͤͦͤ·͔ ͔͙ͨͦ͊͊ͭ͘͟͡ 3-͎ͦ ͍͊ͪͭ͊͊͟͡ нлму ͎Φ

ʏʠʩʪʘʷ ʇʨʠʙʳʣʴ (ʩʢʦʨ.) ʠ ʨʝʥʪ-ʩʪʴ
ͣͪ͒͡Φ ͪͯ͋Φ ͙ ҈

EBITDA and ͔ͪͤͭ-ͫͭΈͨͦ  EBITDA
ͣ͡ ͪ͒Φ ͪͯ͋Φ ͙ ҈

ɺʳʧʣʘʪʘ ʜʠʚʠʜʝʥʜʦʚ
˾ͯκ͋˥˨˾ ͙ ҈

̅ͦͫˢ͎ͪͦ μ ͙̉ͫͭ·͔ ͙͔ͣͤͪ͊͡· ͒͡Ύ ͍͚͒ͦͪͦͦ͘ ͙͙͗ͤ͘

˸ͪ͒͡Φ ͪͯ͋Φ 3˴1ʕ7 2˴1ʕ8 3˴1ʕ8
ˮͣ͘Φ ͎κ͎, 

%
9 1˸7 9 1˸8

ˮͣ͘Φ ͎κ͎, 
%

ˤ·ͪͯ;͊͟ 46.5 56.6 62.8 35.1% 135.6 174.0 28.4%

EBITDA 13.6 18.7 23.4 71.6% 38.5 56.4 46.3%

˾͔ͤͭ-ͫͭΈͨͦ EBITDA, % 29% 33% 37% 4 pp 28% 32% 2pp

͙̉ͫͭ͊Ύ ͙ͨͪ͋·͡Έ7.3 3.0 7.8 6.2% 21.1 17.6 -16.3%

͙̉ͫͭΦ˽͙ͪ͋·͡Έ ͫͦͪͪ͟Φ ͤ͊ FX 5.8 11.6 12.9 123.2% 17.5 30.8 76.4%

˾͔ͤͭ-ͫͭΈͨͦ ̉˽ όͫͦͪͪ͟.) 12% 21% 21% 4 pp 13% 18% 3 pp

˿˨*˽ 2.3 8.4 12.4 440.1% 4.4 22.1 402.6%

͙̉ͫͭ·͚ ͎͒ͦ͡ 109.1 122.9 120.8 10.8% 109.1 120.8 10.8%

̉˨ϝϝ ͤ͊ EBITDA 2.1 2.1 1.7 n.a. 2.1 1.7 n.a.

˨͙͍͙͔͒ͤ͒· ͤ͊ ˥˨˾7.0 15.0 24.0 242.9% 22.0 47.0 113.6%

ˮͫͭͦ;͙ͤ͟: ̅ ͦͫˢ͎ͪͦ

ϝ ˿˨˽ ς˿ ͍ͦ͋ͦ͒ͤ·͚ ˨͔͔ͤ͗ͤ·͚ ˽ͦͭͦ͟
ϝϝ̉˨ ς̉ ͙ͫͭ· ͎͒ͦ͡ ό͍͟͡Ό;͊Ύ ͦ͋Ύ͔͊ͭ͘͡Έ͍ͫͭ͊ ͨͦ ͺ͙ͤΦ ˶͙͙͎ͤͯ͘ύ
ϝϝϝ˻˴ ς˻ ͋ͦͪͦͭͤ·͚ ͙͊ͨͭ͊͟͡

˿͍ͦ͋ͦ͒ͤ·͚ ͔͔͒ͤ͗ͤ·͚ ͨͦͭͦ͟
ͣͪ͒͡Φ ͪͯ͋Φ



ʈʳʥʦʯʥʳʝ ʫʩʣʦʚʠʷ



˨͙͙ͤ͊ͣ͊͟ ͼ͔ͤ ͤ͊ ͔͙ͯ͒ͦ͋ͪͤΎ
ɼʠʥʘʤʠʢʘ ʮʝʥ ʥʘ DAP (FOB ɹʘʣʪʠʢʘ)
ɼʦʣʣ./ʪ

ʇʨʝʤʠʷ NPK ʢ ʧʠʪʘʪʝʣʴʥʳʤ ʚʝʱʝʩʪʚʘʤ
%

ɼʠʥʘʤʠʢʘ ʮʝʥ ʥʘ ʢʘʨʙʘʤʠʜ (FOB ɹʘʣʪʠʢʘ)
ɼʦʣʣ./ʪ

ˮͫͭͦ;͙ͤ͟: ̅ ͦͫˢ͎ͪͦ, CRU, Thomson Reuters

̅ͦͫˢ͎ͪͦ μ ͙̉ͫͭ·͔ ͙͔ͣͤͪ͊͡· ͒͡Ύ ͍͚͒ͦͪͦͦ͘ ͙͙͗ͤ͘



ɼʠʥʘʤʠʢʘ ʮʝʥ ʥʘ ʬʦʩʬ. ʢʦʥʮʝʥʪʨʘʪ
ɼʦʣʣ./ʪ, FOB ʄʦʨʦʢʢʦ

˨͙͙ͤ͊ͣ͊͟ ͼ͔ͤ ͤ͊ ͍ͦͫͤͦͤ·͔ ͔͙ͣ͊ͭͪ͊͡· ͒͡Ύ ͔͙͚ͯ͒ͦ͋ͪͤ
ɼʠʥʘʤʠʢʘ ʮʝʥ ʥʘ ʘʤʤʠʘʢ 
ɼʦʣʣ./ʪ, FOB ɹʘʣʪʠʢʘ

ɼʠʥʘʤʠʢʘ ʮʝʥ ʥʘ ʩʝʨʫ,
ɼʦʣʣ./ʪ, CFR ʂʠʪʘʡ

ˮͫͭͦ;͙ͤ͟: ̅ ͦͫˢ͎ͪͦ, CRU

̅ͦͫˢ͎ͪͦ μ ͙̉ͫͭ·͔ ͙͔ͣͤͪ͊͡· ͒͡Ύ ͍͚͒ͦͪͦͦ͘ ͙͙͗ͤ͘

ɼʠʥʘʤʠʢʘ ʮʝʥ ʥʘ ʬʦʩʬʦʨʥʫʶ ʢʠʩʣʦʪʫ
ɼʦʣʣ./ʪ, CFR ʀʥʜʠʷ
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˾·ͤͦ;ͤ·͔ ͍͙ͯͫͦ͡Ύ ͤ͊ ͍ͦͫͤͦͤ·ͻ ͪ·ͤ͊͟ͻ
ʀʤʧʦʨʪ ʬʦʩʬʦʨʥʳʭ ʫʜʦʙʨʝʥʠʡ ʚ ɹʨʘʟʠʣʠʶ
ʤʣʥ. ʪʦʥʥ P2O5

ˮͫͭͦ;͙ͤ͟: ̅ ͦͫˢ͎ͪͦ, ANDA, Ministry of Agriculture&FarmersWelfare, Reserve Bank of 
India, China General Administration of Customs  

ʀʤʧʦʨʪ DAP ʚ ʀʥʜʠʶ
ʤʣʥ. ʪ DAP

ʕʢʩʧʦʨʪ DAP ʠʟ ʂʠʪʘʷ
ʤʣʥ. ʪ

ʕʢʩʧʦʨʪ ʢʘʨʙʘʤʠʜʘʠʟ ʂʠʪʘʷ
ʤʣʥ. ʪ

5.3 3.8 3.1 4.79ʄʝʩ

̅ͦͫˢ͎ͪͦ μ ͙̉ͫͭ·͔ ͙͔ͣͤͪ͊͡· ͒͡Ύ ͍͚͒ͦͪͦͦ͘ ͙͙͗ͤ͘



ʌʠʥʘʥʩʦʚʳʝ 
ʨʝʟʫʣʴʪʘʪʳ


